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. Marketing Is No Longer a Cost Center

Marketing has evolved beyond creating awareness and
running campaigns. Modern marketing teams influence
every stage of the customer lifecycle, from attracting new

prospects to increasing customer lifetime value.

Rather than operating as a standalone creative function,
marketing collaborates with sales, product, customer
success, and leadership to generate measurable business

outcomes.

Insight: The value of marketing is measured not only by visibility, but also

by its contribution to pipeline, revenue, and long-term customer growth.



. B2B vs. B2C: Different Markets, The Same Revenue Goal

Fact: Although their execution differs, both models aim to generate sustainable revenue by moving

customers toward confident purchasing decisions.



. The Revenue Engine Framework

Insight: Revenue growth is strongest when every stage supports the next instead of operating independently.



. How to Build a Revenue-Driven Marketing Strategy

@ Step 1: Generate Qualified Demand

Build awareness with the right audience using
complementary acquisition channels:

« SEO and digital content

 Paid advertising

* Influencer partnerships

* Product research or market insights

Pro Tip: Sustainable demand comes from combining short-term visibility with long-term discoverability.



. How to Build a Revenue-Driven Marketing Strategy

%9 Step 2: Convert Demand into Revenue

Guide customers through the buying journey with
relevant experiences such as:

« Onsite marketing and personalization

* Product recommendations

« Behavioral segmentation

- Landing page optimization

Tip: Traffic alone does not generate revenue. Customer experience determines whether interest becomes action.



. How to Build a Revenue-Driven Marketing Strategy

Q Step 3: Expand and Measure Customer Value

Increase and measure the value of existing customers via:
 Personalized engagement

* Omnichannel communications

« Sharing KPIs across different functions and teams

 Improving continuously through experimentation

Insight: Marketing becomes a revenue engine when decisions are driven by shared data rather than isolated metrics.



. Marketing and Sales: Better Together

Insight: Marketing creates demand. Sales converts demand into revenue.



. Best Practices

"] Build marketing around business outcomes instead of channels

| Balance customer acquisition and retention

Invest in reusable digital assets
Align marketing and sales around shared KPIs
Personalize customer experiences through data
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Measure marketing by revenue contribution

Goal: Measured goals — Efficient management — Sustainable growth



. Common Mistakes to Avoid
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X Measuring success only through traffic

X Prioritizing acquisition while ignoring retention
X Running disconnected channel campaigns

X Misaligning marketing and sales objectives

X Optimizing channels instead of customer journey

\_ /

Instead Do This: Keep marketing measurable, customer-centric, and aligned with business growth.



. PersonaClick in Action

Transform marketing into a measurable

growth engine.

Supported capabilities include:
« Customer Data Platform (CDP)
« Marketing Automation

* Onsite Marketing

* Product Recommendations

« Journey Analytics

Result: More qualified demand — Higher conversions — Sustainable growth.



Don't be afraid of change.
Be the #change.
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Ready to understand what your

customers are really thinking?

Book a demo and see
how PersonaClick turns your
marketing activities into a revenue

engine .

personaclick.com
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